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M

Walking the territory is 
a lot different than 

reading the map.
~Suzanne Bailey
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Time Topic
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Purpose
Dialogue/Decision

Person(s) 
Responsible

Next Steps
Reßections

Learning = Change



4 questions I ask everyday: 
What did I learn? 

What learning did I deepen? 
Where did I struggle? 
How will I improve?
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Professional Learning 
supports.....
Community
Collaboration
Capacity
Choice
Challenges
Cooperation
Collegiality
Creativity
Connections
Collective Inquiry

Collaborative 
learning is not 

optional.  

The knowledge and skills 
of educators is an 

untapped resource to solve 
the most challenging 

problems facing schools.

High-quality team & school-
wide PL is essential for 

student success. Is your PL 
consistently high quality? 

If not, why not?

If professional 
learning is not the 

most important 
strategy for systems 

to transform 
education for 

students, what is?

Leaders exercise 
leadership when 
they model their 
commitment to 

professional 
learning. How do 
you model yours?

Being able to articulate 
and speak to a 

compelling vision for PL 
is a responsibility of 

school leaders. 
What is your vision?

Effective 
professional learning 

builds collective 
responsibility
 for student 

success.

Articulating & 
clarifying 

problems of 
practice is 

an essential step 
in addressing 

challenges .
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Walking the territory is 
a lot different than 

reading the map.
~Suzanne Bailey
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