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 A Message from the Board 

The Learning Forward Kansas Board of Directors would like to welcome each of you to 
the 2020 Learning Forward Kansas Conference. The conference theme Vision 20/20: Focusing 
on Collaboration and Leadership focuses on what each of us can work together in our 
classrooms, schools, and districts to make a difference. As Educators in Kansas continue to 
strive to reach the “Moon”, our collaborative efforts  will lead to success.  We know the 
sessions you attend at this year’s conference will ignite these efforts and ensure that all 
students in Kansas are successful.  
 

What will you learn over the next two days? On Day 1 you will spend the day with Dr. Jenni 
Donohoo learning how to foster collective efficacy. Jenni, in her recent book, Quality 
Implementation: Leveraging Collective Efficacy to Make "What Works" Actually Work 
provides many practical tips on how this can be done.  She will help us explore these ideas 
through an interactive session.  We will develop and expand our understanding of John 
Hattie’s highest ranking influence, collective efficacy, the belief that together educators can 
positively influence student success. Then create a framework (action planning) for 
strengthening the culture within your school or system by making intentional connections 
between collaboration and student success. Also, participants will receive a copy of Jenni’s 
new book. 
 

On Day 2 we will continue learning how we can focus on collaboration and leadership through 
keynote presentations by Dr. Randy Watson, KSDE and Lan Huynh, 2019 Kansas Regional 
Teacher of the Year plus many breakout sessions.  Both, Dr. Watson and Ms. Huynh will share 
insights into the redesign process and how each of us can work to collaboratively lead our 
school and districts during this process.  Breakout sessions will focus on many of the factors of 
collective efficacy and what that can look like in daily practice in our schools and districts.  You 
won’t want to miss these sessions and learning from others throughout the state. 
 

We would like to thank each of you for attending the Learning Forward Kansas 2020 
Leadership Conference and collaborating with your colleagues over these two days as we 
support one another in structuring our systems to ensure the success of all students. Each of 
you will ignite student and educator learning. We hope you share what you learn with 
colleagues who attend the conference AND with other educators when you return to your 
school/district. Throughout this conference, stay engaged, keep focused on the success of all 
students and how we can unlock the power of collective efficacy through what we do each 
and every day. #BetterTogether 

LFKS Board of Directors 

https://www.amazon.com/Quality-Implementation-Leveraging-Collective-Efficacy/dp/1544354258/ref=sr_1_1?keywords=jenni+donohoo&qid=1569261137&sr=8-1
https://www.amazon.com/Quality-Implementation-Leveraging-Collective-Efficacy/dp/1544354258/ref=sr_1_1?keywords=jenni+donohoo&qid=1569261137&sr=8-1
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Monday, February 3rd 

7:30-8:00 Registration and Breakfast 

8:00-8:15 Welcome 

8:15-11:45 Keynote: Dr. Jenni Donohoo 

11:45-1:00 Lunch on Your Own 

1:00-4:00 Keynote: Dr. Jenni Donohoo 

4:15-4:30 LFKS Business Meeting 

4:30-6:30 LFKS Board Meeting 

Tuesday, February 4th 

7:30-8:00 Registration and Breakfast 

8:00-8:15 Welcome & Announcements 

8:15-9:45 Dr. Randy Watson, Kansas Commissioner of Education  

10:00-11:30 Breakout Session A 

11:30-12:45 Lunch and KTOY Team Member:  Lan Huynh 

1:00-2:15 Breakout Session B 

2:30-3:45 Breakout Session C 

3:45-4:00 Reflection/Wrap-up/Door Prizes 

Schedule at a Glance 
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Dr. Jenni Donohoo 

Collective Efficacy: 
How Educator’s Beliefs Affect Student Learning 

To kick off the 2020 conference, Dr. Jenni Donohoo 
will lead a day long interactive session helping 
educators discover how to harness the power of 
collective efficacy to achieve quality 
implementation .  Teams with a strong sense of 
collective efficacy devise ways to make “what’s 
supposed to work” actually work, and find ways to 
exercise control over challenges that surround them.  
 

As Kansas schools work through or towards Redesign, 
embracing the importance of collective efficacy as the 
single most important driver of student achievement 
will be key to the success of every district and school 
building.  This keynote will give leaders a chance to 
find ways to create environments that tap into 
mastery, consider methods to strengthen vicarious 
experiences through observational learning, and examine social persuasion and affective 
state as additional sources of collective efficacy. 
 

Jenni Donohoo, PhD, is a three-time, best-selling author and professional learning facilitator 
with more than 20 years experience in leading school change. Jenni’s three books include: 
Collaborative Inquiry for Educators: A Facilitator’s Guide to School Improvement, The 
Transformative Power of Collaborative Inquiry: Realizing Change in Schools and Classrooms 
(co-authored by Moses Velasco) and Collective Efficacy: How Educators’ Beliefs Impact 
Student Learning. 
  

Jenni completed her doctorate in 2010. Her dissertation focused on fostering metacognition 
in adolescent students. In addition to her writing and consulting work, Jenni is on contract 
with the Council of Ontario Directors of Education. In this role she works alongside system 
and school leaders in order to improve the quality professional learning and collaboration in 
schools and districts. Jenni has also designed and taught Experienced Principals’ Courses for 
the Ontario Principals’ Council and Additional Qualification courses for the University of 
Windsor. Jenni is the past president of Learning Forward Ontario. 
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Dr. Randy Watson was named Kansas Commissioner 
of Education by the Kansas State Board of Education 
in November 2014. He assumed his role July 2015 and 
has been an actively involved leader as Kansas 
education experiences significant changes in vision 
and practice.  

As the state’s chief education officer, he provides 
leadership to the Kansas State Department of 
Education in carrying out the policies and programs 
prescribed by the State Board of Education to ensure 
the necessary oversight and support is provided to 
assist Kansas schools, educators and students in 
achieving their goals.  He has worked closely with the 

State BOE to articulate the vision of Kansas Leads the World in the Success of Each Student and 
the mission of Kansans Can by conducting grassroots conversations throughout the state, 
transforming the accreditation system with KESA, and initiating the Moon Shot and Gemini 
Schools redesign initiatives.  In addition, he has elevated the importance of and need for 
effective professional learning as schools and educators shift their practices in ways that 
support the State BOE goal of    producing successful high school graduates who possess the 
skills and background preparation to be successful in postsecondary education, industry 
recognized certification, or the workforce, without need for remediation. 

Dr. Watson began his education career in 1981 as a high school social studies teacher in 
Tescott, KS. He has served as a high school principal and provided classroom instruction at the 
university level. Most recently, Dr. Watson served the community of McPherson for 22 years — 
working as an assistant superintendent from 1993-2005 and as superintendent from 2005-

2015. 

A native of Coffeyville Kansas, Dr. Watson attended Kansas State University where he earned a 
bachelor’s degree in history and a master’s degree in science in secondary administration, staff 
supervision and staff development, building level certification. Additionally, he received his 
doctorate of education in secondary administration, school law, curriculum development and 
instructional leadership, and district level certification. 

The recipient of many awards, Dr. Watson was named an Alumni Fellow at Kansas State and in 
2015, was honored by being named the Kansas Superintendent of the Year. Throughout his 
career, Dr. Watson has been sought out by schools, districts, education organizations and 
others for his educational insights as well as his clear thinking around the issues and challenges 
facing policymakers, educators and students. 

Dr. Randy Watson 

Kansas Commissioner of Education 
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Lan’s journey to America started off in an 
overcrowded boat. Her family fled Vietnam when 
she was five years old. After life threatening weeks 
at sea, they sought shelter at a Hong Kong refugee 
camp. Soon after, Lan arrived in Wichita, Kansas, 
December of 1980. She faced many challenges in 
her early elementary years as a newcomer.  

When Lan told her parents she wanted to be an 
educator, they insisted that she consider a more 
lucrative career within the medical profession. To 
fulfill her parents’ dream Lan pursued the path to 

become a pharmacist at the University of Kansas, even though her heart still desired 
to be a teacher.  

During her time away, Lan’s mother unexpectedly passed. She moved back home to 
be near her father and younger siblings. She never returned to finish pharmacy 
school. Instead, she attended Wichita State University and completed her Bachelor of 
Science degree.  

Lan felt strongly that the guiding hand of her mother was leading Lan to pursue HER 
dream when she landed a bilingual paraprofessional position at Washington 
Elementary. Soon after Lan was accepted into the Grow Your Own Teacher program. 
This brought Lan to her desired destination.  

Lan’s story of a child who came to America as a non-English speaker, flourishes today 
as she serves as a compassionate teacher. Her mission is to continue to give back to 
the community that has become her family’s new home. Each day Lan exemplifies, 
leads, and inspires her students to follow their hearts and dreams.  

Lan Huynh  
Kansas Regional Teacher of the Year 
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Breakout Session A 

10:00-11:30 

Q & A with Randy Watson  
 Dr. Watson will expand on KansansCan, KESA, redesign and the state board’s vision for Kansas. He 
will also answer your questions and hear your comments. This is a perfect time to deepen your 
understanding of exciting changes happening in Kansas schools!  

Leading Together: Strengthening Relational Trust in Schools, Dr. Mary Kaye Siebert, 
Wamego USD 320 

 This interactive session will introduce the Leading Together: Strengthening Relational Trust in 
Schools work that supports whole-school change. Leading Together is an evidence-based professional 
development program that supports whole-school change initiatives by strengthening shared 
leadership, positive relationships, and relational trust in the adult community. Research indicates that 
the degree of relational trust among adults in a school is a key variable in the success of school reform 
initiatives and their ability to raise student achievement. Leading Together has all the critical features 
needed to become a model for school change and increasing the collective efficacy of the adults in 
those schools. Leading Together focuses on shifting school culture by cultivating self-awareness and 
internal accountability; improving communication; building connection and community; fostering 
collaboration; strengthening listening and reflecting; sharpening focus and attention and addressing 
conflict constructively. Participants will come away with new insights about the critical role of adult 
relational trust in school culture, and gain a deeper appreciation for how strengthening adult 
relational trust (the "work before the work") can build school cultures that lead to success.  

Quick Strategies to Help Escalating Students Re-regulate,  Anita Scheve & Becky Clark, 
Hays USD 489 

 Trauma in the classroom....what is it, what does it look like and what do we do about it?  More 
students than ever are struggling to remain regulated and in control of core emotions in the 
classroom. Learn the possible why behind the "behaviors" that present as a result of trauma and 
research based strategies to address it within the classroom setting.   

Inspired to Learn: Kansas Stories, The Journey from Individual to Collective Efficacy, 
Dayna Richardson & Vicki Bechard, Learning Forward Kansas 

 This session will introduce the LFKS video series, Inspired to Learn: Kansas Stories, connecting the 
WHY/purpose, WHAT/content, and HOW/process as they apply to one’s personal learning, school, or 
system. Based on context, we know “one size doesn’t fit all.” Participants will experience how the 
video series and accompanying facilitation guides can be used to impact professional learning, change 
instruction, and improve student success. Protocols will be modeled that support local efforts to 
create collective efficacy and systemic change. Join the learning! #BetterTogether 

Using Social Media to Tell YOUR Story, Josh Stock, Olathe USD 233 

 Educators across the state are facilitating engaging, innovative learning opportunities in their 
buildings and communities, but people don’t always hear about it. Learn how Santa Fe Trail is using 
online platforms to tell our school redesign story. Plus, hear the basics of launching your own podcast. 
You’ll walk away with tips and tricks to share your story with the world.  



 

9       #LFKSConf   

Breakout Session B 

1:00-2:15 

Growing Up Global: Performing for a Worldwide Audience Gave Me Voice, Ethan 
Duncan, Student at Garden City High School USD 457, & Dr. Virginia Duncan, GCHS 
USD 457 

 In a world of global communication, teens access worldwide audiences. Their actions become 
instantly public for the world to see at a very young age. Social media/technology tools create 
massive potential for learning effective global-scale communication. Listen as this mother/son duo 
share what “Growing Up Global” really means.  

Poverty is a Brain Issue—Not a Character Issue, Rebecca Lewis-Pankratz, ESSDACK  
 To truly lift students out of poverty staff must understand some of the underlying issues around 
brain development and how to heal that. The brain architecture is not fixed by age five. In fact, the 
brain has plasticity throughout its lifetime and wants to heal and can heal at any age. In this session 
participants will glimpse the big picture of over hauling a school to be trauma-informed and learn a 
co-regulation strategy that is brain altering for students and staff.  

Restorative Justice 101, Sheryl Wilson, Kansas Institute for Peace and Conflict 
Resolution (KIPCOR)  
 Restorative Justice is quickly becoming a national standard of practice in schools. Come to learn 
what restorative justice is, and how educators are turning to restorative justice to disrupt the 
school to prison pipeline, build relational community cultures, integrate social emotional learning 
and build trauma-informed schools. Identify restorative processes you can use in your school and 
community, and learn from KIPCOR’s Restorative School Initiative which leads Kansas schools on 
development and implementation of restorative approaches.  

School Families, Dr. Raquel Greer & Trista Cuthbertson, Mulvane USD 263 

 In this session experience Learning Designs (strategies or protocols used to frame professional 
learning) that are critical for deeper conversations, purposeful actions, and reflective practice. 
Examine and take home FREE resources (videos, facilitation guides, protocols, etc.) developed by 
and for Kansas educators that can be used tomorrow. The goal of every professional learning 
experience is to support excellent teaching and learning to improve student success.   
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Breakout Session C 

2:30-3:45 

Kansans Can Integrated Learning Process: A Whole Child Approach, Myron Melton, KSDE 

 To lead the world in the success of each student, Kansas educators increasingly recognize the need to 
integrate the science and principals of human development into proven educational practices. This session will 
explore the Kansans Can Integrated Learning Process; a whole child approach that transforms school culture by 
seamlessly integrating social-emotional learning and academic endeavors.  

A New Type of Office Referral: A Student Discipline Framework, Shawn Henderson, Russell 
USD 407  
 For this presentation we will focus on the use and implementation of a new discipline system that has both 
restorative justice practices and progressive discipline elements to help maintain the dignity of the individual. 
In addition to Zones of Regulation strategies, our building has also added a Re-Focus Room, with the intent of 
aiding students as they work their way back to the "ready to learn" status. Come ready to learn new strategies 
to help work with dysregulated students and to creatively meet them where they are, to support them in new 
and beneficial ways as a teacher, coach or administrator.  

Are My Students Learning? Check for Understanding, Mike Ronen, SWPRSC, & Dr. Raquel 
Greer, Mulvane USD 263 

 Formative assessment is the key to unlock the answer to the question---are my students learning? When 
implemented with fidelity, formative assessment has a potential effect size of .90 (Hattie, 2012), ranking it 
among the most powerful influences on student achievement. Coupled with teacher clarity (effect size .75) and 
feedback (effect size .70) (Hattie, 2018), the journey toward student success and future-readiness can be a 
reality. The result will be student achievement of learning targets unleashed! 

Operationalizing Flexible PL, Dr. Virginia Duncan, Garden City High School USD 457, & Marie 
Henderson, Hays USD 489  
 Designing sets of self-paced learning tasks that can be personalized by each attendee to meet his or her own 
needs is challenging. Knowledge gained in traditional PD settings often has a “knowing-doing gap” resulting in a 
lack of application in the classroom. As coaches, we knew Professional Development needed to shift to 
meaningful Professional Learning at our sites in order to become more personalized, flexible, and lead to 
application within classrooms. Learners at our session will explore how we’ve met that challenge, consider 
research on adult learning theory and alignment to the ISTE and Professional Learning standards, before 
creating their own flexible professional learning opportunity that will more effectively meet the needs of adult 
learners at their own future sessions.  

Create Essential Conditions for Partnership with ParentCamp, Laura Gilchrist, ParentCamp 

 Come immerse yourself in a mini-ParentCamp! (I'll talk through the setup steps/Peardeck) See how it looks 
and feels compared to traditional family engagement gatherings we grew up with and continue today. Why do 
parents and teachers/staff leave ParentCamps with smiles, gratitude, enthusiasm and echoes of “When are we 
doing another one?“ The secret is the CONDITIONS of your gatherings. ParentCamp has the essential equity 
and process conditions baked into it so that parents, teachers/staff and community have autonomy and feel 
valued and seen. The Power Differential is gone! I will show you evidence and impact in photos, video clips, & 
quotes/challenges from ParentCamps held in Kansas and across the nation. ParentCamp is an official partner of 
the US DOE (since 2016).  
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Drury Plaza Hotel  
Conference Center Map 

.  
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Follow us on Twitter and tag us on professional learning ideas and opportunities! 
We’d love to connect with you! #LFKS 

@lfkansas 


